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The Villages Amateur Radio Club Minutes for July 2016 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

July 7, 2016 Board Meeting 

Ron Adcock (President) called this Board Meeting to order at 6:30 p.m. EDT.  This 
meeting was held at the Sumter Landing Sales Office, in The Villages, FL. 
 
Officers present: President Ron Adcock (KK4YCW), Vice-President Earle Hancock 
(KM4ISN), Secretary Tony Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS).  
Thus, a Board Meeting Quorum was present (at least 3 of 4 officers must be present for 
a quorum).  Ex-officers present: None.  Other members or guests present: None. 
 
President’s Report.  Ron reported on emergency communications and the re-birth of 
“swap tables” (see details below). 
 
Treasurer’s Report.  Pete presented the club’s June 2016 financial report.  The Board 
unanimously approved this report.  Pete also recently updated the club’s roster (July 
2016 roster showed 219 current members).  Pete provided a yearly breakdown on dues 
“delinquencies.”  A lively discussion ensued about how to incentivize dues paying but no 
decisions were reached.  Pete lead a review of the draft budget (see details below). 
 
Vice-President’s Report.  Earle kicked-off a discussion about our club’s proposed new 
HF rig.  This wide ranging discussion resulted in a Board consensus that the club did 
indeed need a new radio with public appeal (“video glitz”).  The Board appointed Earle 
to draft the functional requirements (specs) for this yet to-be-determined new club radio. 
 
Program Coordinator’s Report.  Earle (now wearing his “Program Coordinator” hat) 
reminded us that the next club meeting (July 21st) will feature a presentation on "QRQ 



 

Minutes of TVARC’s Board Meeting July 7, 2016                               Page 2 of 3 
 

and iCW - Morse Code in the fast lane," by Wolfgang Heeren (DL6BW/N7RH).  In 
response to Pete’s inquiry about a “Plan B” if presenters fail to show, Earle said some 
options are available. 
 
Secretary’s Report.  Tony briefly updated the Board on the running tally of Board 
authorized expenditures.  In particular, the authorized expenditure for the “Weebly Pro 
two year plus” subscription was paid ($194.90). 
 
Tony reported that the minutes of the June 9th Board meeting and the June 16th General 
Membership meeting were approved by the Board; so, they are now available on the 
club’s website. 
 
Tony revised the list of club “Events & Activities” on July 6th and reported that no 
important deadlines were looming.  Tony also revised the list of club “Presentations” 
(programs) on July 6th. 
 
One formal correspondence was received by the Secretary since the last Board/General 
Membership meeting.  The Treasurer received and forwarded to the Secretary a letter 
from the Sheriff’s Dept. thanking the club for its golf sponsorship donation.  No informal 
correspondence was received. 
 
The Board directed Tony to send a note of thanks to the Sheriff’s Dept. for their support 
of our club’s Field Day 2016 event (trailer, open office building with restrooms, etc.). 
 
Draft Budget.  Pete submitted a revised draft budget and the Board reviewed it (line-
by-line). This draft budget is for the current club year (Mar. 2016 through Feb. 2017).  
After much discussion, it was agreed to remove the “placeholder” entry ($2K) for the 
club’s new HF rig (still yet to-be-determined).  After removing this placeholder entry, the 
Board’s consensus is that this budget (when approved) will be more than a guideline (it 
will also authorize expenditures up to the budgeted amount).  Pete agreed to further 
refine this draft budget so that the Board can re-visit it, and perhaps approve it, at our 
next Board meeting.  If approved, the Board will publish this budget on the club’s 
website. 
 
Emergency Communications.  Ron submitted a draft announcement about joining 
with other organizations (RACES, ARES & CERT) to provide emergency 
communications training to our club members.  The Board reviewed it and unanimously 
approved it for release. [Secretary’s addendum: Shortly after the board meeting, this 
announcement was published on the club’s website (see “President’s Message”, dated 
July 7, 2016, at http://www.k4vrc.com) & the club’s reflector.] 
 
“Swap” Tables.  After another lively discussion, a Board majority approved Ron’s 
motion to re-establish “swap tables” at our club meetings starting on July 21st.  It’s 
critical that attendees at our meetings strictly abide by the rules for these swap tables.  
[Secretary’s addendum: Shortly after the board meeting, these rules were published on 
the club’s website & the club’s reflector.] 

http://www.k4vrc.com/
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Educational Coordinators.  Ron pointed out that all Educational Coordinators (EC) 
slots remain vacant and need to be filled soon; so that the club can conduct licensing 
classes starting in September.  John Ellis (head of our “mini-nominating committee”) is 
expected to report back to Ron with some potential candidates to fill these EC slots. 
 
Technical Coordinator.  In response to Tony’s inquiry, Ron replied that John Ellis 
(NP2B) has not yet volunteered for the Technical Coordinator (TC) position. 
 
Equipment Sale.  Earle reported that he sold one of the club’s two Yaesu FT-450 
packages.  The remaining package is now advertised for sale to everyone (not just club 
members) on online ham websites. 
 
Authorized Expenditures.  The Board unanimously approved Pete’s motion to pay the 
club’s liability insurance ($200/year).  The Board also approved (3 in favor & 1 
abstaining) Tony’s motion to reimburse Earle up to $25 for miscellaneous refreshment 
expenses (coffee, etc.) for the setup crew at TVARC’s Field Day 2016. 
 
Reports from Events and Activities Chairs.  No reports from Chairs in charge of 
upcoming club events or activities were presented. 
 
TVARC’s 2016 Field Day event.  The Board extends their thanks to George Briggs 
(K2DM) for organizing another successful and fun Field Day event for our club. 
 
VEC Report.  No VEC report was presented. 
 
Ron Adcock (President) adjourned this Board Meeting at 8:07 p.m. EDT. 
 
 
Tony Hackenberg (N8SK), Secretary 
 


